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Leadership style
Creating an effective medical-surgical unit is complex and requires a lot of consultation. Med Surg units require dedicated and qualified personnel to provide individualized care to all patients. Gender is a key consideration that should be maintained when forming a Med Surg unit. This is to cater to all genders and ensure every gender is represented in the unit. This is because some conditions require special handling from similar gender and thus an essential aspect that will be considered when forming the unit. Another vital aspect of Med Surg is the needs, tasks, and requirements of the patients. As the unit is made to provide care to patients with varied diseases, it is important to form a unit that considers all the needs of the patients. This will ensure a balanced unit that will serve all patients effectively. All members will be given individual tasks that they will specialize in. 
Another aspect to consider when forming a Med Surge unit is communication skills and shared goals. Med Surg unit members should possess better communication skills that will enable them to listen and guide patients. Also, communication skills enable members to share information across the unit that will enhance their performance. Also, it ensures the group meets its goals and objectives. Also, qualifications, abilities, and competencies will be considered when forming the unit. The members will be selected from a larger group based on their competencies, qualifications, and abilities. 
The best way to select members of a Med Serg unit is through pair up. In this selection method, those qualified are paired according to their abilities and qualifications (Bruner & Spink 2011). The best candidate will be selected to join the unit. This method will be used to compare the personnel, which allows selecting the best unit member who is qualified and dedicated to providing health care to patients. Also, the pairing up allows all participants to show their creativity in providing care and thus allows unit members to showcase their abilities that would be used in the provision of health care. 
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